




9.08.	 This congregation shall make satisfactory settlement of all financial obligations 
to a former pastor before calling a successor. A pastor shall make satisfactory 
settlement of all financial obligations to this congregation. 

9.09.	 When a pastor is called to serve in company with another pastor or pastors, the 
privileges and responsibilities of each pastor shall be specified in documents to 
accompany the call and to be drafted in consultation involving the pastors, the 
Congregation Council, and the bishop of the synod. As occasion requires, the 
documents may be revised through a similar consultation. 

9.10.	 With the approval of the bishop of the synod the congregation may depart from 9.05. 
and call a pastor for a specific term of years. Details of such calls shall be in 
writing setting forth the purpose and conditions involved. Prior to the completion 
of a term the bishop or a designated representative of the bishop, shall meet with 
the pastor and representatives of the congregation for a review of the call. Such 
call may also be terminated before its expiration in accordance with provisions of 
9.05. 

9.11.	 The pastor shall keep accurate parochial records of all baptisms, confirmations, 
marriages, burials, communicants, members received, members dismissed, or aembers 
excluded from che congregation, and shall submit a summary of such statistics 
annually to the synod. 

9.12.	 The pastor(s) shall submit a report of his or her ministry to the bishop of the 
synod at least 90 days prior to each regular meeting of the Synod Assembly. 

Chapter 10 
CONGREGATIONAL MEETING 

10.01.	 The annual meeting of this congregation shall be held at the time specified in 
the bylaws. 

lO.Ol.Ol.The annual meeting of this congregation shall be held within 60 days after the 
close of the calendar year. 

10.0t.02.The current roster of voting, confirmed and baptized members shall be determined 
prior to each annual meeting. 

10.01.03.The order of business at the annual meeting shall be: 
a. Call	 to order 
b.	 Secretary's Report 
c.	 Treasurer's Report 
d.	 Aud.itor' s Report 
e.	 Statistical Report 
f. other	 Reports 
g.	 Unfinished Business 
h.	 New Business 

1.	 Elections 
2.	 Budget 
3.	 Other 

1.	 Adjournment 

lO.01.04.In the following cases voting shall be by ballot: 
a.	 To elect Congregation Council 
b.	 To elect Auditing Committee 
c.	 To elect Nominating committee 
d.	 To adopt or amend the articles of incorporation, the constitution or 

by-laws of the congregation 
e.	 To call or dismiss a pastor 



f.	 To terminate membership in the ELCA 
g.	 To dispose of, encumber or purchase real property 
h. ~nen	 a division of the house is called 
i.	 When ten voting members present at. the meeting request. a ballot vot.e 
j.	 To elect. Call Commit.t.ee 
k.	 To elect tellers 

10.02.	 A special congregat.ion Meet.ing may be called by the pastor, the Congregation 
Council, or t.he president of t.his congregat.ion, and shall be called at. t.he writt.en 
request. of 25 vot.ing members. The call for each special meet.ing shall specify t.he 
purpose for which it. is to be held and no ot.her business shall be t.ransact.ed. 

10.03.	 Notice of all meet.ings of t.his congregat.ion shall be given at. t.he services of 
worship on t.he preceding t.wo consecut.ive Sundays or by mail t.o all vot.ing members 
at. least. 10 days in advance of the dat.e of t.he meet.ing. The post.ing of such not.ice 
in the regular mail, with t.he regular post.age affixed or paid, sent. t.o t.he last 
known address of such members shall be sufficient. 

10.04.	 75 voting members shall const.it.ute a quorum. 

10.05.	 Vot.ing by proxy or by absent.ee ballot. shall not be permit.t.ed. 

10.06.	 All act.ions by t.he congregat.ion shall be by majorit.y vot.e except. as otherwise 
provided in t.his const.itut.ion. 

10.07.	 Robert·s Rules of Order, lat.est. edit.ion, shall govern parliamentary procedure of 
all meetings of t.his congregat.ion. 

Chapt.er 11. 
OFFICERS 

11.01.	 The officers of this congregat.ion shall be president., vice-president., secret.ary, 
and treasurer. 

a. Dut.ies	 of t.he officers shall be specified in the bylaws. 
b.	 The officers shall be vot.ing members of t.he cODgregation. 
c.	 Officers of t.his congregat.ion shall serve similar offices of t.he Congregation 

Council and shall be vot.ing members of t.he Congregat.ion Council. 

11.01.01.The President shall: 
a. Be t.he	 chief execut.ive officer of t.his congregat.ion. 
b.	 Provide for t.he preparat.ion of t.he agenda for CoDgregat.ion Council, Execut..ive 

Commit.t.ee meet.ings and all Congregat.ion meet.ings. 
c.	 Supervise t.he work of the ot.her officers. 
d.	 Coordinat.e use of legal counsel. 
e.	 Serve as an adv~sory member wit.h voice but. not. vot.e on all congregat.ional 

commit.tees. 
f.	 Appoint COngregational commit.tee members for which elect.ion procedures are 

not. provided. 

11.Ol.02.The Vice-President shall: 
a. Assume	 duties of President in his/her absence. 
b. Be the	 chairperson of the Call Committ.ee. 

11.Ol.OJ.The Secret.ary shall: 
a.	 Be responsible for t.he minut.es and records of t.he Congregat.ional meetings, 

Executive Commit.t.ee, Congregat.ion council and arrangement.s for the management. 
of Congregat.ion meet.ings. 

b.	 Be responsible for t.he archives of t.his congregat.ion. 
c.	 Maintain roster of church membership. 
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d.	 Provide for publica~ion of repo~s necessary for congrega~ional mee~ings. 

e.	 Have cus~ody of the seal, main~ain a necrology and attest documents. 
f.	 Convene Nominating Committee. 

11.01.04.~he Treasurer shall: 
a.	 Be responsible for the disbursement of budgeted funds and all monies deposited 

on behalf of the congregation. 
b.	 Provide the Congregation Council wi~h monthly repo~s of the status of the 

general and special funds. 
c.	 Present all accounts held by the treasurer for a yearly audit. 
d.	 Oversee the board of tellers who shall be responsible for: 

1.	 Receiving and depositing all offerings and contributions made to this 
congregation for the general and special funds. 

2.	 providing the treasurer and church office with a weekly itemized 
statement of all deposits made to the general and special funds. 

e.	 Maintain a regular account with each giving member of this congregation and 
issu~ quarterly statements of ~hese accounts. 

f.	 Maintain confidentiality of individual contribution records of all giVing 
members. 

g.	 Upon request of the Auditing Committee and approval of the Congregational 
Cou.ncil, records of individual contributions shall be made available for 
audit. 

h.	 Provide the Congregation Secretary with a list of members who have made a 
contribution of record during the calendar year. 

i.	 Provisions e, f, g, and h may be handled by the Church Secretary or other 
person designated by the Chuch Council. 

11.02.	 The ccngregai~ion shall elect its officers and they shall be the officers of the 
congregation. The officers shall be elected by written ballot and shall serve for 
3 years cr uutil their successors are elected. Their terms shall begin at the 
close cf the annual meeting at which they are elected. 

11.03.	 No officer shall hold more than one office at a time. Elected officers are not 
el~gible for consecutive re-election. 

Chapter 12. 
CONGREGATION COUNCIL 

12.01.	 There sh~ll be a Congregation Council. The voting members of this council shall 
be the president, vice-president, secretary, treasurer, pastor(s), two (2) at ­
large members and seven (7) committee secretaries (one secretary from each of the 
working conunittees). Each working cOllllDittee secretary shall serve as chairperson 
for the committee which he/she represents. 

12.01.01.There shall va a Worship committee. This cOllllDittee shall be supervised by the 
Congregational Council. 

12 .01. 02 •There '"hall be a Stewardshi.p Committee. This cOllllDittee shall be supervised by the 
Congregational Council. 

l2.01.03.There shall be a Property Committee. This committee shall be supervised by the 
Congreg3t.i.oDal Council. 

12.01.04.There $hall be a Evangelism committee. This committee shall be supervised by the 
Ccngregat.ic~lal Council. 

12.01.05.There shall be a Education cOllllDittee. This cOllllDittee shall be supervised by the 
Con9regaticn~1 council. 
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12.01.06.There shall be a Congregational Life Committee. This committee shall consist of 
one (1) representative from each of the following organizations and any other 
appointees: 

1.	 The Women of the ELCA 
2.	 The Brotherhood 
3. Adult Fellowship Organization 

This comr~ittee shall be supervised by the Congregational Council. 

12.01.07.There shall be a Youth Board. The Youth Ministry Representative will be an adult 
elected to serve as chair and secretary of this board and sit on the council for 
a three year term. At least three (3) other adults will sit on this committee 
along with at least one representative for each grade of youth of league age. ~is 

committee will be supervised by the congregational council. 

l2.01.08.The Working Committees may appoint sub-committees as necessary. 

12.02.	 A member's place on the Congregation Council shall be declared vacant if the member 
a) ceases to be a voting member of this congregation or b) is absent from two 

(3) Sllccessive regular meetings of the Congregation COuncil without cause. 

12.03.	 The members of the Congregation Council except the pastor(s) shall be elected by 
written ballot to serve for three (3) years or until their successors are elected. 
Elected members are nat eligible for c~nsecutive re-election. Their terms shall 
begin at the close of the annual meeting at which they are elected. 

12.04.	 Should a member's place an the Congregation Council be declared vacant, the 
Congregation Council shall elect, by majority vote, a successor until the next 
annual m(~eting. 

12.05.	 The CongregatLQnal Council shall have general oversight of the life and activities 
of this congregation, and in particular its worship life, to the end that 
everything be done in accordance with the Word of God and the faith and practice 
of the Evangelical Lutheran Church in America. The duties of the Congregation 
Council shall include the following: 

a.	 To lead this congregation in stating its mission, to do 
long-range planning, to set goals and priorities, and to 
evaluate its activities in light of its mission and goa1s. 

b.	 To seek to involve all members of this congregation in worship, 
learning, witness, service, and support. 

c.	 To oversee and provide for the administration of this congregation to 
enable it to fulfill its functions and perform its mission. 

d.	 To maintain supportive relationships with the pastor(s) and staff and 
help them annually to evaluate the fulfillment of their calling, 
appointment, or employment. 

e.	 To be examples individually and corporately of the style of life and 
ministry expected of all baptized persons. 

f.	 To promote a congregational climate of peace and goodwill and as 
differences and conflicts arise, to endeavor to foster mutual 
unde.t:stauding. 

g.	 To arrange for pastoral service during the sickness or absence of the 
pastor, 

h.	 To emphasize partnership with the synod and churchwide unites of the 
Evangeli,;al Lutheran Church in America as well as cooperation with other 
cm·~g'!:'i!g~-lti.ons, both Lutheran and non-Lutheran, subject to established 
policies ~f the synod and the Evangelical Lutheran Church in America. 

i.	 To reco~uend and encourage the use of program resources produced or 
approv~d by the Evangelical Lutheran Church in America. 
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12.06.	 The Congregation Council shall be responsible for the financial and property
 
matters of thi3 congregation.
 

a.	 The Congr.agation Council shall be the board of trustees of this 
congregation, and as such shall be responsible for maintaining and 
protecting its property and the management of its business and fiscal 
affairs. It shall have the powers and be subject to the obligations 
that pertain to such boards under the laws of the State of Minnesota, 
except as otherwise provided herein. 

b.	 The Congregation Council shall not have the authority to buy, sell, or 
encumber real property unless specifically authorized to do so by a 
meeting of the congregation. 

c.	 The congregation Council may enter into contracts of up to $ 5,000.00 
for items not included in the bUdget. 

d.	 The Congragation Council shall prepare an annual budg'et for adoption 
by this congregation, shall supervise the expenditure of funds in 
accordance therewith following its adoption. The budget shall include 
this congregation's full indicated share in sUpPOrt of the wider 
ministry being carried on in partnership with the synod and churchwide 
organization. 

e.	 The Congregation Council shall ascertain that the financial affairs of 
this congregation are being conducted efficiently, giving partiCUlar 
attention to the prompt payment of all obligations and to the regular 
forwarding of benevolence monies to the synodical treasurer. 

f.	 The Congregation council shall be responsible for this congregation's 
investments and its total insurance progr8.Jll. 

g.	 The Congregation Council shall be responsible for establishing 
administ~ring and dissolving all special funds. 

12.07.	 The Congregation Council shall see that the provisions of this constitution and
 
its bylaws are carried out.
 

12.08.	 ~e Congregation Council shall provide for an annual review of the membership
 
roster.
 

12.09.	 The Congregation Council shall be responsible for the appointment and supervision 
of the salaried lay workers of this congregation. 

12.10.	 Tbe Congregation Council shall submit a comprehensive report to this congregation 
at the annual meeting. 

12.11.	 The congregation Council shall normally meet once a month. Special meetings l118y 
be calle~ by the pastor or the president, and shall be called at the request of 
at least one-half of its members. Notice of each special meeting shall be given 
to all who are entitled to be present. 

12.12.	 A quorum for the transaction of business shall consist of a majority of the members 
of the Congregation COuncil, including the pastor or interim pastor, except when 
such person requests or consents to be absent and has given prior approval to an 
agenda of routine matters which shall be the only business of the meeting. 

Chapter 13. 
CONGREGATIONAL COF~iITTEES 

13.01.	 The oft.Lcers cl this congregation and the pastor shall constitute the EXECUTIVE 
COMMITTZE. 

l3.01.0l.The Executive Committee shall: 
1.	 Be the authorized representatives of this congregation. 
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13.02.	 A Nominating Committee of six voting members of this congregation, two of whom
 
shall be outgoing members of the Congregation Council, shall be elected at the
 
annual :neetlng for a term of one year. Members of the Nominating Committee are
 
Dot eligible for consecutive reelection.
 

13.02.01.The Nominati~g Committee shall: 
1.	 Be convened by the Congregation Secretary. 
2.	 Nominate one or more candidates for each position to be filled and shall 

secure consent of each candidate to serve if elected. 
3.	 Publish its list of candidates by December 1 by posting on the bulletin 

board at church or mailing to voting members. Following the publication of 
this list, any voting member of the congregation may submit to the committee 
additiona.l names for inclusion on the list, and such names shall be placed 
in nomination by the committee along with the candidates already chosen, 
provided: a) that such names shall be submitted by December 15, at which 
time all nominations cease, and b) that the Nominating Committee finds the 
nominees qualified for office and willing to serve. The Nominating committee 
shall meet to approve any additional nominees. Names of such additional 
nominees shall be posted at least one week before election. 

4.	 When a pastoral vacancy occurs, nominate six (6) or more voting members of 
this congregation to serve as a call committee. 
a.	 Publish the list of candidates two weeks prior to the called meeting by 

posting on the bulletin board at church and/or mailing to voting members. 
Following the publication of this list, any voting member of the 
congr'sgation may submit to the committee addition names for inclusion 
on the list, and such names shall be placed in nomination by the 
co~ittee along with the candidates already chosen, providing the 
Nominating Committee finds them qualified and willing to serve. 

13.02.02.A	 vacancy in the congregationally elected membership of the Nominating Committee 
shall be filled by the congregation Counci~. 

13.03.	 A Audit Committee of three voting members shall be elected at the annual meeting 
by the congr'3gation. Audit Committee members shall not be members of the 
Congregation Council. Term of office will );)e three years, with one member elected 
each year. Members shall be eligible for reelection. 

13.03.01.The Audit Committee shall: 
1.	 Audit all financial records of the congregation and all organizations within 

the congregation. 
2.	 Upon the request of the Congregation Council, be available at anytime to audit 

any books of the congregation or organization. 
3.	 Present its report at the annual Congregation Meeting. 

13.04.	 A Staff Support committee (in absence of a staff support committee I their duties 
shall be fulfilled by the Executive Committee) shall be appointed jointly by the 
president and pastor. Term of office shall be two years, three members to be 
appointed each successive year. 

l3.04.01.The Staff Supp~rt Committee shall: 
1.	 Recommecd to the Congregation Council personnel policies for the organization 

of this church including salaries, fair practices, staff positions, 
descriptions and training. 

2.	 Upen approval by the Congregation Council, this committee shall be responsible 
for tha i~plementation and evaluation of the personnel policies. 

3.	 Ee r~spc~sible for the hiring and dismissing of employees. 



13.05.	 When a pastoral vacancy occurs, the congregation vice-president along with six 
(6) voting members elected by the Congregation shall serve as the Call Committee. 
The Vice-Pr'e:;ident shall convene and serve as chairperson. Term of office will 
terminate at installation of the newly-called pastor. 

13.0S.0l.The Call Committee shall: 
1.	 Establish criteria desired by the congregation for new pastor. 
2.	 Contact Synod Bishop for names of candidates. 
3.	 Contact candidates and schedule interviews. 
4.	 Visit pastoral candidates at their present congregation for final evaluation. 
5.	 Bring name of chosen candidate to a special meeting of the congregation for 

a vote. 
6.	 Sand letter of call to chosen candidate and if accepted, a letter of rejection 

to others. 
7.	 Notify Eishop of new pastor. 
8.	 Follow all guidelines pertaining to calling a pastor as established for the 

Evangelical Lutheran Church in America. 

13.06.	 Other congregational committees may be formed as the need arises, by decision of 
the congregation Council. 

13 .07.	 Duties of congregational committees shall be specified in the bylaws. 

Chapter 14.
 
ORGAHIZATIONS WITHIN TH"i.: CONGREGATION
 

14.01.	 All organizations within this congregation Shall exist to aid it in ministering 
to the m~mbers of this congregation and to all persons who can be reached with the 
Gospel of Cnl."ist. As outgrowths and expressions of this congregation' s life, the 
organizations are subject to its oversight and direction. This congregation at 
its .raeeting shall determine their policies, guide their activities, and receive 
reports l:oncerning their membership, work, and finance·s. 

14.02.	 Special interest groups, other than those of the official organizations of the 
EvangelLcal Lutheran Church in America, may be organized only after authorization 
has beeu given by the Congregation Council. 

Chapter 15.
 
DISCIPLINE OF MEMBERS
 

15.01.	 Denial of the Christian faith as described in this constitution, conduct grossly 
unbecoming a member of the Church of Christ, or persi.stent trouble-making in this 
congregation are sufficient cause for discipline of a member. Prior to 
disciplinary action, reconciliation will be attempted following Matthew 18:15­
17, proceeding through these successive steps: a) private admonition by the pastor, 
b) admonition by the pastor in the presence of two or three witnesses, and 
c) citati.cn to appear before the Congregation council. 

15.02.	 A member charged with the offense shall appear before the COngregation Council 
having received a written notice, specifying the exact charges that have been made 
against the me~er, at least 10 days prior to the meeting. 

15.03.	 Should the all~gations be sustained by a two-thirds majority vote of the 
congregation Council, the council shall impose one of the following disciplinary 
actions: 
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a.	 c~nsure before the councilor congregation; 
b.	 suspension from membership for a definite period of time; or 
c. e:'clusion from membership in this congregation. 

Disciplinarf actions band c shall be delivered to the member in writing. 

15.04.	 The member against whom disciplinary action has been taken by the Congregation
 
Council shall have the right to appeal the decision to the Synod Council. Such
 
right May Dot be abridged and the decision of the Synod Council shall be final.
 

15.05.	 Disciplinary actions may be reconsidered and revoked by the Congregation Council 
upon receipt; of a)evidence that injustice has been done or b)evidence of 
repentance and amendment. 

Chapter 16. 
BYLAWS 

16.01.	 This congregation may adopt bylaws. No bylaw may conflict with this constitution. 

16.02.	 Bylaws a.ay be adopted or amended at any 1ega111" called meeting of this congregation 
with a quorum present by a majority vote of those voting members present and 
voting_ 

16.03.	 Changes tc the bylaws may be proposed by any voting member provided however, that 
such additlcns or amendments be submitted in writing to the Congregation Council 
at least 60 days before a regular or special Congregation Meeting called for that 
purpose ~nd that the Congregation Council notify the members of the proposal with 
its ~eco~mendations at least 30 days in advance of the congregation Meeting. 

16.04.	 Approved cllanges to the bylaws shall be sent to the synod. 

Chapter 17. 
AMENDMENTS 

17.0L	 Amendments to this constitution may be proposed by at least 10 voting members or 
by the Congregation COunciL Proposals must be filed in writing with the 
congregation Council 60 days before formal consideration by this congregation at 
H.s regular or special meeting called for that purpose. The congregation COuncil 
shall notify ~he members of the proposal with their recommendations at least 30 
days in advance of the meetinq. 

17.02.	 A proposed amendment to this constitution shall: 
a.	 be approved at a properly called meeting according to this constitution by 

a majori~y vote of those present and voting; 
b.	 be ratified without change at the next annual meeting by a two-thirds 

majori"t.y vote of those present and voting; and 
c.	 have the effective date included in the resolution and noted in the 

c:onstitution. 

17.03.	 Any amendments to this constitution shall be sent by the secretary of this 
congregation to the synod. The amendment shall become effective within 120 days 
from the dat.a of the receipt of the notice by the synod unless the synod informs 
this congregation that the amendment is in conflict with the constitution and 
bylaws I'Jf th:; Evangelical Lutheran Church in America, or the constitution of the 
Southeastern Minnesota Synod. 
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